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POLICY HANDBOOK
DIVISION OF MISSION MINISTRIES
Congregational Methodist Church
P.O. Box 9, Florence, Mississippi 39073

OUR PURPOSE

The Division of Mission Ministries serves the Congregational
Methodist Church to promote evangelism of non-Christians,
equipping of believers, empowering of leaders, and the
planting of churches both within the United States and abroad.

HISTORICAL STATEMENT

The first work in the area of foreign missions supported by
the Congregational Methodist Church dates back to between
1910 and 1916, when two missionaries, who were supported
in part by some annual conferences, sailed for India. The
organization of the General Mission Board came about in the
General Conference of 1945. Miss Lucy Lee was the first
missionary sent out by the board. She arrived in Mexico in
1947. The General Mission Board operated from the General
Conference Headquarters in Dallas, Texas until 1972 except
for a brief time when it was based in Houston, Texas. In 1972
it was permanently relocated in Florence, Mississippi.

Our missionaries have served in Bolivia, Belize, Kenya,
Burundi, Honduras, Arizona, New Mexico, Mexico, Texas/
Mexico Border, (Eagle Pass/Piedras Negras, Laredo/Nuevo
Laredo, Brownsville/Matamoros), West Dallas, Peniel Mission
on the U.S. West Coast and Uganda.

The 1949 General Conference created a Board of Church
Extension for the primary purpose of establishing new church-
es. In 1965 the Board of Church Extension became the Board
of Home Missions. The basic goal of the Department of Home
Missions was church growth. It encouraged numerical,
spiritual, and financial growth as well as the planting of new
church- es. The department operated from offices in Dallas,
Texas until it too was relocated to Florence, Mississippi in



1973.



At the called session of the General Conference of the
Congregational Methodist Church in March, 1984 the
Department of Foreign Missions and the Department of Home
Missions were combined to form the Division of Mission
Ministries.

AFFILIATIONS

1. Belize Ministry Partnership:
The Congregational Methodist Church has formed a ministry

partnership with the Association of Independent Methodists
and the Methodist Protestant Church for the purpose of
ministry in the country of Belize.

2.EQU.ILP:

The Congregational Methodist Church and E.Q.U.I.P., a non-
profit ministry with offices in Duluth, GA, have formed a
partnership to train Christian leaders around the world.

3. Inquest Ministries:
The Congregational Methodist Church and Inquest Ministries,

a non-profit ministry with offices in North Richland Hills, Texas,
have formed a partnership for training in the areas of church
planting and church health.

4. OMS:

OMS International and the Division of Mission ministries have
developed a ministry partnership that will give mission
candidates options to serve internationally in areas where the
CMC does not have a presence. OMS has administrative
offices in Indianapolis, Indiana and the CMC has
representation on their board.

5. World Gospel Mission:

For a number of years the Congregational Methodist Church
has sent missionaries to fields operated by World Gospel
Mission. The Congregational Methodist Church is a
participating denomination with World Gospel Mission and has
official representation on the Board of Directors of World
Gospel Mission which is an interdenominational missionary
sending agency with headquarters in Marion, Indiana.




6. World Radio Network:

The Congregational Methodist Church has Missionaries
serving with World Radio Network, which is an affiliate of
World Radio Missionary Fellowship, Inc. They are supported
by the Division of Mission Ministries and on loan to W.R.N.
The U.S. headquarters for W.R.N. is in Colorado Springs,
Colorado.



CONSTITUTION
Division of Mission Ministries, Inc.
Of the
Congregational Methodist Church
(Organized April 6, 1984)
Headquarters: P.O. Box 9, Florence, MS 39073

CONSTITUTION

ARTICLE |
NAME

Now, therefore, be it resolved, that the body be organized and
incorporated according to the laws of the State of Mississippi
under the corporate name of The Division of Mission
Ministries, Inc, of the Congregational Methodist Church.

ARTICLE Il
OFFICES

Section 1: The registered office of the corporation shall be
in Marvin Sheffield Headquarters Building located at 166
Highway 469 North, Florence, Mississippi.

Section 2: The corporation may also have offices at such other
places, both within and out of the State of Mississippi, as the
Board of Directors may from time to time determine or the
business of the corporation may require.

ARTICLE I
VALUES, VISION, and MISSION

Section 1: What We Believe

1. The inspired Word of God should be preached and
taught,

2. Believers should be equipped for and enlisted in
ministry,

3. Leaders must be called and trained if the church is to

grow, and



4.

Churches must be planned and planted if the first three
values are to become a reality.

Section 2: What We See

1.

The D.M.M. assisting the other divisions of the C.M.C.
to assess, educate, coach, and lead local churches to
become healthy, growing bodies.

The planting of local congregations in demographically
suitable areas throughout the world.

The training of nationals to take leadership of the
mission in their native environments.

The preparation and sending of committed, talented,
and entrepreneurial individuals into ministry at home
and abroad.

The partnering of our personnel, resources, and
training with other organizations that have a common
purpose in order to maximize our effectiveness.

Section 3: What We Do

1.

2.

3.

Pioneer evangelism in area where there are few, if any,
churches.

Teaching, equipping, and gathering people into
culturally relevant congregations.

Empowering leaders to assume responsibility for
specific ministries.

Planting local churches that become growing,
productive, self-sustaining, and capable of evangelism,
equip- ping, and empowering believers. All ministries
must be evaluated by their contribution to the realizing
of this purpose.

Assist churches in developing and maintaining the
health necessary to minister effectively.

ARTICLE IV
STATEMENT OF
FAITH

Section 1: We adhere to the Articles of Religion and statement
of beliefs as listed in the Discipline of the Congregational
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Methodist Church.



ARTICLE V
MANAGEMEN
T

Section 1: The management of this corporation shall be
vested in a Board of Directors, the majority of whom shall
constitute a quorum.

Section 2: The said members shall be elected by the General
Conference and shall serve for the period as designated by
the Conference.

Section 3: Qualifications of Board Members

A. No member shall be elected to this board who has not
reached his twenty-first birthday.

B. No member shall be elected to this board who has not
been a member of the Congregational Methodist Church for at
least three years and during such time enjoyed an
uninterrupted relationship.

C. Hearty endorsement of the statement of faith of the
Congregational Methodist Church.

D. A clear, personal testimony to the scriptural experience
of regeneration, witness of the Spirit, and holiness of heart.

E. An exemplary life in his community and among his
associates.
F. A commitment to the cause of missions and evidence

of interest in the ministry of the Division of Mission Ministries.

ARTICLE VI
OFFICERS

Section 1: The officers of the corporation shall be a Chairman,
a Vice-Chairman, a Secretary, and an Assistant Secretary,



who shall be chosen by the Board of Directors at the Spring
meeting



and shall serve for and during the period until the next annual
meetings of said Board of Directors or until their successors
shall have been chosen and qualified.

ARTICLE VI
PROPERTY

Section 1: The Board of Directors shall have power to acquire
by purchase, loan, donation, devise, bequest (wills), or
otherwise, and to hold, use and dispose of by sale, rent, lease,
mortgage, or otherwise all real estate or property of any kind
that may be necessary and proper for the carrying out of its
legitimate business, and such as may be deemed practical
and useful for the purpose or benefit of the work in compliance
with the local and/or federal regulations governing the owner-
ship and management of property

Section 2: The Director, when appointed as agent for the
board must gain the approval of the majority of the executive
officers of the Board for the purchase of property exceeding
$50,000 or the incurring of liability to the Division of Mission
Ministries. Unless the director or other agent by annual
appointment act as an agent to purchase or sell real property,
no real estate property may be bought or sold without a
two-thirds vote of the Board in a regular, or special called
meeting.

Section 3: No property, whether real, personal or mixed,
whether derived from contribution, donation, gift, or devise,
regardless of form, shall inure to the benefit of the individual,
person, or association, the same to be used for the sole
purpose of the Church as a unit for the furtherance of its
Christian principles and tenents.

ARTICLE VIII
MEETINGS

Section 1: Annual Meetings - There shall be held annually at
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such time and place, as the Board of Directors shall deter-



mine, a Fall and Spring meeting of the Board of Directors. At
such meetings, officers shall be elected, annual reports
considered and acted upon, and such other business as shall
come before the meeting shall be transacted.

Section 2: Special Meetings - A special meeting of the Board
of Directors may be held upon the call of the Chairman of the
Board of Directors or upon the written request of (3) three
members of the Board of Directors for the transaction of any
business of the Board of Directors.

Section 3: The Directors of the corporation may hold their
meetings, both regular and special, either within or without the
State of Mississippi.

Section 4: Electronic meetings are equivalent to in-person
meetings, whether via telephone conference or video
conference.

ARTICLE IX
CHANGES IN CONSTITUTION

Proposed changes in this constitution may be presented at the
annual meetings of the Board of Directors. If these are
approved by a majority vote for adoption by the members of
the Board present, the secretary shall give notice in writing to
all members of the proposed changes. These proposals will
be considered at the next annual session and if adopted by
majority vote, will become a part of the constitution, subject to
approval by the General Conference.
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BY-LAWS

ARTICLE |
BOARD OF
DIRECTORS

Section 1: The Board of Directors shall consist of members
elected by the General Conference plus the president of the
General Women’s Missionary Union. The Board of Directors
shall have power to elect a member to fill a vacancy, and that
member shall serve until such time as his election is ratified by
the General Conference.

Section 2: Any member who misses more than two
consecutive meetings without providential reasons is subject
to dismissal.

Section 3: If and when a member of the Board of Directors
resigns, the resignation shall be made to the Chairman
or Director. The Chairman, after consulting the Executive
Committee and with unanimous vote of same, shall accept the
resignation; provided, however, that no resignation shall be
considered until presented in writing and signed by the
resignee.

ARTICLE I
DUTIES OF
OFFICERS

Section 1: CHAIRMAN - He shall be the chief executive officer
of the corporation, shall preside at all meetings of the Board of
Directors and of the Executive Committee, shall have
responsibilities of the execution and accomplishment of all
orders and resolutions of the Board of Directors and shall be
primarily responsible for the accomplishment of the purposes
and discharge of the duties and responsibilities imposed upon
the Board of Directors. He shall call special meetings of the
Board of Directors when he deems it necessary, or if he is
requested to do so by at least (3) three members of the Board
of Directors.

Section 2: VICE CHAIRMAN - He shall, in the absence or dis-
ability of the Chairman, perform the duties and exercise the



powers of the Chairman, and shall perform such other duties
as the Board of Directors shall prescribe from time to time.
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Section 3: SECRETARY - He shall keep the minutes of all
meetings of the Board of Directors. He shall perform all other
duties which usually pertain to this office.

Section 4: ASSISTANT SECRETARY - He shall assist the
Secretary, and shall perform the duties of secretary in his
absence.

Section 5: DIRECTOR - It shall be the duty of the Director to
execute the work of the Division of Mission Ministries on the
home and foreign fields, subject to the Board of Directors. He
shall keep in close touch with the Field Coordinator of each
field and shall be the medium of communications between
missionaries of the church and the Board of Directors. He
shall see that adequate publicity is given to the work through
the publication of literature. He shall represent the work at
camp meetings, conventions, rallies, etc. He shall keep the
activities and needs of the work before the church, solicit their
prayers and gifts, and in every way possible further the work
of missions. The Director shall give a comprehensive report of
the work to the Board of Directors at its fall and spring
meetings.

Section 6: A central Accounting Office has been established to
develop and maintain a uniform system of accounting and of
reporting of the finance for the General Conference Divisions
and Offices

Section 7: All who are designated by the Board of Directors to
handle funds and sign legal documents shall be bonded.

ARTICLE I
DUTIES OF COMMITTEES

Section 1: EXECUTIVE COMMITTEE - The officers of the
Board of Directors, excluding the Director, and one
member-at-large shall constitute the Executive Committee.
This committee shall transact all necessary business in the
interim between meetings of the Board. This committee shall
serve as a candidate screening committee during the interim



between
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meetings of the Board. All candidates must be approved by
the full Board of Directors. A majority of voting members shall
constitute a quorum.

Section 2: FINANCE COMMITTEE - This committee shall be
composed of the Chairman, Director, Secretary, and two
others appointed by the Board. The duty of this committee
shall be to recommend policy to the Board of Directors on
matters pertaining to budget, finance, and investment.

ARTICLE IV
NOMINATION OF BOARD MEMBERS

The Board of Directors shall act as an advisory committee to
the Nominating Committee of the General Conference while in
regular session and such elections or re-elections shall be
voted upon in a regular meeting of the Board of Directors
previous to the conference. This does not assure the
person(s) of election nor of nomination by the Nominating
Committee, but is only a means of expressing the desire of the
Board. It shall suggest to the Nominating Committee not less
than the number required for election. All persons whom the
Board of Directors deems suitable for nomination shall be
contacted in writing, stating the requirements for
membership, and soliciting an answer in writing of their
willingness to serve if elected. This shall be done before the
meeting of the General Conference where their nomination for
election to membership on the Board of Directors is to be
considered.

In the event of a vacancy on the Board between General
Conferences the Board may appoint an individual to fill the
unexpired term.



ARTICLE V
MISSIONARIE
S

Section 1: APPOINTMENT - Missionaries shall be appointed
by the Board of Directors for service in various fields as
follows:

A. Career appointed missionaries who meet the
qualifications and requirements of the Division of
Mission Ministries, and who are under its regular
support plan.

B. Occupational missionaries who are assigned to
special tasks for which they are well qualified and
who are under the regular support plan.

C. Associate missionaries who are accepted for
specific tasks in certain areas, for whose support
and retirement the Division of Mission Ministries is
not responsible.

D. Short-term missionaries are appointed by the Board
of Directors to engage in short term work on the
field under the direction of the Field Coordinator.
This may include Summer Career Corps workers
and other persons who may go to the field for less
than 6 months. All policies of the field concerning
dress, conduct, and general duties shall apply to
short-term missionaries.

E. Home missionaries are appointed to plant new
churches or reinvigorate existing churches that
have extraordinary potential. Their support shall be
decided by the board based on their ability,
experience, performance and other factors the
board may deem appropriate.

The director shall work with the home missionary to
develop a scope of ministry and job description that
19



Section 2:

is applicable to his/her assignment.

Commissioned Missionaries are recognized as
equivalent to an ordained minister.

SUPPORT FOR HOME MISSIONARIES - Under
ordinary circumstances, the Division of Mission
Ministries will not assist financially in the
establishing of a new church for more than four
years. Ideally, the new congregation should
assume 25% of the pastor’s support after the first
year, 50% after the second year, 75% after the
third year, and 100% after the fourth year.

If after careful study it seems in the best interest of
a new work to make exceptions to this rule, the
Board may make such exceptions, but only under
very unusual circumstances.

Section 3: MARRIAGE OF MISSIONARIES - No missionary,

nor preliminary appointee, shall contract marriage
without the consent of the Board of Directors.
Refusal to comply with the decision of the Board
of Directors shall constitute grounds for dismissal.
A missionary shall not marry someone who is not
called into direct missionary service without con-
sent of the Board of Directors. If consent is given, all
policies will apply to the missionary and his/her
spouse.

Candidates or missionaries who anticipate
engagement or contemplate marriage must receive
the approval of both the Field Executive Committee
and the Board of Directors before making complete
arrangements since the bearing of this question on
their missionary ministry calls for careful
consideration.

If a missionary comes home on furlough and marries without
permission from the Board of Directors, the missionary’s



salary and all other benefits will be terminated no later than six
months from the time that the furlough begins.
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Section 4: CONSERVATIVE STANDARDS - It is expected and
advised that caution be exercised in dress and
appearance by missionaries and workers, that they
present a moderate and conservative standard.

Section 5: MISSIONARY ALLOWANCE - The allowance for
missionaries shall be determined by the Board of
Directors and adjusted as the needs of each field
may demand.

Section 6: TERM OF SERVICE - A term of service shall
consist of the time spent in deputation, in Language
School, and on the field. A full term shall be a period
of two years. The allowance shall be continued
during the furlough and deputation period, and the
mission ary will be expected to represent the work
of the Division of Mission Ministries within the limits
of his or her strength.

Section 7: WITHDRAWAL AND DISMISSAL - In case any
missionary severs his connection with a Mission
before the end of the term of residence on the field
for the purpose of trade, salaried employment,
marriage or other reason, he must give at least six
months’ notice. He may be required to refund in full
any sum expended toward outfit and passage.
These shall be prorated on the basis of the number
of years he has served in relation to the length of
the first term of service. Anyone leaving a Mission
shall be required to transfer all Mission money and
property in his charge into the hands of the Field
Coordinator or person appointed to receive them.
Should any occasion of sufficient gravity arise, a
Mission shall have the power, by majority vote and
acting with all possible consideration, to suspend or
remove any member of the Mission, subject to
ratification by the Board.

If a missionary requests release from the Division of Mission
Ministries during any subsequent term, he shall share in the



transportation expenses from the field to the homeland. His
share of the expense shall be based on the number of years
remaining in his term of service. When a missionary is
released, the Board of Directors may, in special cases,
continue the salary for a reasonable period of time to avoid
hardship. Each case will be decided on its own merit.

A missionary who is not returned to the field from furlough
may by vote of the Board of Directors be appointed to
deputation or other home base service on furlough allowance.
However, such appointment shall not exceed one year. The
missionary is then expected to secure other employment and
is given a release from his appointment as a missionary.
Again, each case is decided on its own merit.

When a missionary is not to be returned to the field of service,
the period during which he receives furlough pay will depend
on the following considerations:

(1) If the missionary is in good health and able
to provide for his support, furlough salary shall be
paid not to exceed six months unless he is
employed by the Division of Mission Ministries.

(2) If the missionary is in poor health because of
the effect of field service and has no means of
support, he may receive furlough salary for a period
of up to one year, at the discretion of the Board. In
the event the missionary is ill from the effects of his
labors on the field, he will be supported by the
Division of Mission Ministries as long as he is
incapacitated, up to a period of one year from the
date of departure from the field.
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ARTICLE VI
ORGANIZATION OF MISSIONS

The Board of Directors shall develop and pursue policies
governing the organization and administration of missions in
the U.S. and in other countries.

ARTICLE VI
CHANGE OF BY-LAWS

These by-laws may be changed or added to by the Board of
Directors at any regular or special meeting by a two-thirds
vote of the members.

POLICIES AND PROCEDURES
Part One
THE MISSIONARY CANDIDATE

[. QUALIFICATIONS OF CAREER MISSIONARY
CANDIDATES

In evaluating applications, the Division of Mission Ministries
seeks the clear guidance of the Holy Spirit, considering each
candidate individually and on his own merit. The appointment
of each candidate is considered on the basis of three factors:

1. Vacancies on the field and the specific types of
missionaries needed to fill these vacancies.

2. Available candidates who possess the required
qualifications.

3. God’s seal upon the appointment as evidenced by
the provision of funds for support and outgoing expenses.
In general the following qualifications are necessary:

A. Spiritual Qualifications

1. The missionary must possess a definite experience of



conversion. This is indispensable not only for his own sake,
but also for the sake of his witness.

2. The missionary must have the personal experience of
entire sanctification as described in the Congregational
Methodist statement of faith. The missionary should not only
possess the experience, but he should witness to it and be
able to articulate its principles so as to lead others into the
experience.

3. The missionary candidate must show evidence
indicating he is concerned for the spiritual well-being of others.
Should his ministry be through public preaching, teaching,
manual labor, or otherwise, he should demonstrate in his
contact with others the primary reason for being a missionary.
He should lead men to Christ.

4. The missionary should have a sense of call. This need
not be spectacular or necessarily geographic. Nevertheless,
he should have a strong inner compulsion to respond to God’s
direction. His attitude should be, “Woe is me if | preach not the
gospel” 1 Corinthians 9:16.

5. An effective prayer and devotional life are essential.
The missionary should be able to solve problems, conquer
difficulties, and achieve victories through prayer and through
personal study of the Word of God.

B. Educational Qualifications

1. Each missionary should be well-prepared for the
specific task to which he is assigned.

2. Basically, every missionary candidate should have a
recognized degree from an approved educational institution
where the teaching of Bible and theology is emphasized.

3. Where situations demand specific qualifications, the
missionary candidate may be required to have a degree from
an approved professional or vocational school and to qualify
for appropriate licenses.
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4. Should the candidate be a graduate of an institution
where the scriptural doctrine of entire sanctification is not
emphasized, the candidate will probably be asked to take
additional training in an approved college or seminary.

5. Should there be candidates having vocational, manual,
or professional skills or training that are needed on our
mission fields, and if such candidates have no Biblical or
theological training, they will be asked to take at least two
years of supervised training in an approved institution.
Exceptions to this rule can be granted only by a two-thirds
vote of the Executive Committee of the Board of Directors or
by a majority vote of the entire Board.

C. Family Relationships

Each couple or family must show evidence of compatibility
in family relationships. The officials of the Division of Mission
Ministries and the consulting psychologist are to carefully
evaluate the family relationships in the interviews and
counseling sessions with candidates.

D. Age Qualifications and Children

1. Missionary candidates for career appointment should
be less than thirty-five years of age at the time of appointment.
Only in rare exceptions will this qualification be waived.

2. Couples having more than four dependent children, or
having children more than twelve years old, are to be
encouraged to serve only in the U.S.A. Exceptions to the
above regulations could be considered.

E. Physical and Psychological Qualifications

Documentation must be shown that candidates are medically
and psychologically qualified for missionary service. Medical
forms to be completed by physicians are provided by the
Division of Mission Ministries. The Division of Mission



Ministries uses a consulting psychologist to determine
psychological fitness. A personality profile developed from
DISC testing shall be in the candidate's file before assignment
for ministry.

[l. APPLICATION

Having sensed a call of God to be a missionary, the
candidate should acquaint himself as best he can with the
requirements he must meet if he is to serve on a mission
field. The call of God to Christian service is a call to the
highest vocation on earth. The call to be a missionary is a
call to one of the most rigorous types of Christian service and
requires certain elements in preparation which are not
generally needed on the home field.

Through contacts with missionaries, consultations with his
pastor and Christian friends, the reading of missionary
biographies, and inquiries to one or more mission boards, the
candidate may gain a general knowledge of requirements.

The policies of mission boards vary, but the Division of
Mission Ministries prefers to have a candidate file his
application from one to two years before completing his
training. This enables the Board of Directors to plan ahead for
the sending of recruits to its fields.

To apply as a missionary candidate, a letter should be sent to
the Director of Missions requesting the necessary papers. The
Division of Mission Ministries uses an Application for
Missionary Service. The applicant must appear before the
Executive Committee and/or Board before he is placed under
preliminary appointment and must be approved by the Board
before being appointed for missionary service.

An applicant who is engaged to be married should clearly
state this fact and give the name and address of the
betrothed. A missionary candidate should not contemplate
marriage to someone who does not have the same sense of
calling.
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If a regularly qualified missionary serving under another
mission board desires to transfer to the Division of Mission
Ministries, he must secure full release from his own Board and
make application to the Division of Mission Ministries.

[ll. APPOINTMENT

After the completed application is returned, a Candidate
Reference Form is sent to each person whose name has been
given as a reference by the candidate, and each of these is
asked to give, if possible, the names and addresses of three
other persons who know the candidate well. All of these
references are carefully studied with a view to determine
through the eyes of others, how exemplary is the candidate’s
life, how effective is his witness, and whether he possesses
the essential qualities of a missionary.

In evaluating applications, the Board of Directors seeks the
guidance of the Holy Spirit considering each candidate
individually and on his own merit. In the case of a couple,
how- ever, the applications of husband and wife must be
considered together. Priority is not necessarily granted to the
candidate who applies first, but the needs of the field and the
qualifications required of missionaries needed on those fields
are compared with the qualifications of the candidate.
Decisions are based upon the following:

1. A sense of divine direction.

2. Qualifications of the candidate corresponding with the
needs of the field.

The Board of Directors prefers that a candidate have at least
one or two years of successful experience in his chosen work
in the homeland (teaching, preaching, nursing, etc.), for such
experience is a definite asset on the field.

For those candidates who wish to go through World Gospel
Mission and the Board of the DMM, arrangements are made
for a psychological interview for the candidate. A Christian



clinical psychologist or psychiatrist has much to offer, both to
the candidate and to the Board of Directors as a result of such
consultation.

Oftentimes two steps are taken in the making of an
appointment. When the Board of Directors is sure the
candidate is acceptable, but some further point from the field
or elsewhere needs to be clarified, a preliminary appointment
is made, subject to confirmation at a later date.

An appointment is made subject to satisfactory medical and
psychological examinations and the provision of necessary
funds.

When a couple is placed under appointment, both husband
and wife are appointed as missionaries.

Commissioned Missionaries are recognized as equivalent to
an ordained minister.

IV. PRELIMINARY APPOINTMENT

A. Candidates under Preliminary appointment must make
a written report to the Director before the September meeting
of the Board each year. This report shall include reports of any
ministry activities in Congregational Methodist Churches
during the previous year, and

B. The candidate shall state clearly the candidate’s
position with regard to his/her plans for full appointment, and

C. If the candidate desires or expects his/her preliminary
appointment to continue toward full appointment, the
candidate must request another one-year extension of
preliminary.

D. Should a candidate not give the required report and or
ask for continued preliminary appointment, the preliminary
appointment shall lapse at the time of the September meeting.
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Should the candidate wish his/her status to be renewed, a
new application must be made.



E. This policy shall be placed in the Missionary Handbook
at the appropriate place as soon as possible.
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Part Two
THE NEW APPOINTEE
. NEW APPOINTEE INTERNSHIP

After an applicant has been appointed by the Division of
Mission Ministries, he/she shall spend one year in a ministry
internship in a local church. The Division of Mission Ministries
will work with the applicant to arrange such an internship by
contacting churches to arrange responsibilities and
remuneration. After this internship has been successfully
completed, the new appointee may begin raising funds for
his/her field assignment.

[I. FINANCIAL POLICY AFFECTING THE NEW APPOINTEE

The Division of Mission Ministries operates as a faith mission.
Its work is supported by the freewill offerings of the churches
and Christian friends upon whose heart the Lord places a
desire to invest in His ministry.

The Division of Mission Ministries does not guarantee to pay a
certain salary per month or per year, although a definite
amount is set as a goal. The Board of Directors pledges to
faithfully stand behind the missionary and to do all within its
power to see that adequate support is provided for his
personal needs and for his work.

Great care is exercised in the Home Office to see that all
funds received are credited to the proper accounts in
accordance with the expressed desires of the donors, and that
all designated funds are used exactly as designated.

The missionary, working with the Home Office, must secure
funds for his full support and raise sufficient cash for his
outgoing expenses before leaving for his field of service. No
exception can be granted except by the Executive Committee
or Board in case of emergency. The Home Office will
cooperate with the missionary in making contacts with people
who may



become interested in helping to support him by gifts and
prayer by arranging a deputation schedule for him.

The cost of raising funds (that is, the expense incurred in
travel, lodging, etc., while raising funds) is charged against the
funds that are raised. The missionary engaged in fund raising
should check his records with the home office from time to
time.

All funds raised by the missionary, regardless of the source
from which they are raised, are funds of the Division of
Mission Ministries.

[ll. SUPPORT FOR THE NEW APPOINTEE

The entire ministry of the Division of Mission Ministries
revolves around the missionaries. They are the ambassadors
who go forth to the fields to accomplish, under the blessing of
God, the very purposes for which the Division of Mission
Ministries exists. Hence, the entire budget is related directly or
indirectly to the missionary staff. A proportionate amount is
related to each missionary. He not only receives a salary to
meet his personal needs, but also supplies and services are
provided to make his work effective.

Each missionary must raise sufficient funds to pay his salary,
taxes, housing costs; auto expenses; annuity or retirement;
auto and hospitalization insurance; medical expenses
(including required travel expenses); postage, printing of
prayer letters, etc.; mission phone calls; photo supplies, etc.;
approximately half of the field costs (divided equally among
the missionaries on each station); and a portion of the
administrative costs.

The field costs include gas for travel to places of service; the
printing of informative publications, Bible studies and literature
for the converts, travel of national pastors; entertainment of
mission guests; foreign travel insurance; and other costs
related to the work on that field for which no one missionary
is responsible.
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The administrative costs include the receipting of support
funds; arrangement of deputation schedules; informing the
homeland constituency concerning the missionary’s work and
enlisting the prayer support of thousands of people through
the Messenger, the Harvester, and special letters at Easter
and Thanksgiving; the travel of Board members; and other
important services performed by the home office. Funds to
cover expenses while doing deputation, and to cover
contingency needs must also be raised.

The missionary must raise his support prior to going to
Language School and/or the field. In addition to raising shares
for his support, all costs related to language study, travel to
his field of service, and (in most cases) the cost of a vehicle
to use during his service as a missionary must be raised by a
missionary during this time of deputation. All travel expenses
connected with his deputation must also be raised. If the
missionary prefers to use his own vehicle and be reimbursed
for mileage costs, he may do so.

The amount of monthly support for children varies according
to age and is increased according to the cost of living
increases, as is the support for the adult missionary. For this
reason the required funds to be raised by each missionary will
vary from year to year, and missionaries are encouraged to
raise additional funds to take care of such increases. When
additional funds are needed by a missionary on the field
before the time of his deputation, the home office will assist in
the raising of these shares.

The support of a missionary child is begun on the first of the
month following his birth and continuing until his 22nd birth-
day, unless he marries, is not enrolled in school, or enters
gainful employment prior to that time.

All missionaries are paid with cost of living taken into
consideration, whether they are working in the States, on
furlough, or on a foreign field.

A missionary from our denomination who goes to a field
through World Gospel Mission shall be allowed to raise among



the Congregational Methodist constituency the following:

1) Funds to cover the cost of transportation to the field of
service.

(2) Funds to cover the cost of transportation from the field
to the homeland at furlough time.

(3) Funds to cover the cost of shipping personal baggage
and equipment both ways. (The cost of shipping baggage and
equipment shall be determined by WGM.)

(4) Funds to provide salary, including children’s allowances.
(5) Retirement shares.

(6) Other costs and projects as permission is granted by
the Division of Mission Ministries.

(7) COLLEGE DEBT ATTRITION POLICY The Board of
the Division of Mission Ministries may grant permission to a
missionary to raise extra support for the purpose of retiring
previously incurred education  debts. Upon the
recommendation of the Director, the Board will evaluate each
case and make a decision as to the number of shares that
should be raised in that particular situation. Care will be
given to not give compensation for more than the IRS would
view as reasonable payment against loans. Such assistance
will be taxable and subject to self-employment tax as well.

Outgoing expenses must be in hand, in cash, before the
missionary leaves for his field of service.

Each month the missionary will receive from the home office a
financial report of his account, giving the following information:

Account Balance (or Deficit) at beginning of month) Funds
Received (itemized according to purpose) Expenditures
(itemized by salaries, payroll and other taxes, housing, auto
expenses, annuity or retirement, insurance, medical
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expenses,



travel, and other expense items such as phone calls, prayer
letters, postage, photo costs, etc., deputation expenses; other
costs) Increase (or Decrease) before Transfers (Furlough
Fund, Contingency Fund, Administrative Support, and Field
Support) Net increase (or Decrease) in Funds Account
Balance (or Deficit) at end of month Names and addresses of
contributors, with amount given by each.

IV. PERSONAL GIFTS

If a donor specifically states when giving or sending money,
either to the Home Office or directly to the missionary, that it is
for the personal use of the missionary, it may be so used on
certain conditions:

1. If it is a birthday or a Christmas gift it may be
considered personal no matter from what source it comes.

2. If it comes from a close relative or from someone who
was a friend of the missionary previous to his appointment, it
may be accepted as personal.

3. If a person, with whom the missionary has become
acquainted after appointment, should send or hand a gift to
him and state that it is for his personal use, the missionary
should endeavor to interest the donor in some phase of his
mission work for which the gift could be used. If the donor
continues to insist that it must be kept for personal use, the
missionary may so accept it.

Except from his own relatives, no missionary shall solicit funds
for personal equipment or other personal use beyond the
amount needed for his oultfit allowance.

4. The Division of Mission Ministries and the CMC
Central Accounting Office follow IRS guidelines and Generally
Accepted Accounting Practices (GAAP) for the handling of
donations and funds. Designated personal gifts do not meet
qualified tax-deductible conditions. Donors of designated gifts

37



will not receive a tax-deductible contribution statements for
any donation handled as a gift. It is not the practice of the
DMM to accept and/or process designated personal gifts
apart from these very limited conditions.”

V. OFFICIAL DOCUMENTS

Full information concerning applications for entry permits,
residence or transit visas, and passports may be secured from
the Division of Mission Ministries. The missionary should
secure such information at least six months before anticipated
departure.



International Certificate of Vaccination. Regulations covering
immunization against certain diseases vary in different
countries and from time to time. Several months before his
departure the missionary should secure information from the
Division of Mission Ministries.

VI. ORIENTATION AND PROBATION

The new missionary will receive a thorough orientation of the
contents of the Policy Handbook and will sign a statement of
compliance. The new missionary should attend all the
business meetings of the Mission and take part freely in
discussion of Mission policies and problems. At the end of
one year the members of the Mission consider his eligibility for
full membership in the Mission. Their decision, in which a
two-thirds majority is required, should be based on his
progress in the language, his ability to adapt himself to the
people and their customs and to work in harmony with his
brethren, his stability of character and purpose, and his gen-
eral fitness for the work. If he is unable to bear the climate or
makes poor progress along the above lines, his probationary
period may be extended. If he is wholly unable to cope with
the difficulties, the best arrangements possible will be made to
facilitate his withdrawal.

VII. LANGUAGE STUDY

The first task of the new missionary is to learn the language.
Without a thorough knowledge of the language and the culture
of the people, he is greatly handicapped in whatever line of
work he undertakes, and he misses the joy of fellowship with
persons beyond the limited circle of those who know English.
The Board of Directors requires each missionary to learn the
language in his area. A missionary must pass a prescribed
course of language study before being admitted as a voting
member of the Mission. Exceptions may be made only by the
Board of Directors.
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VIIl. NATIONAL MISSIONARIES

Qualified individuals on the various fields where the
Congregational Methodist Church carries on missionary work
may apply for appointment as home missionaries within their
own country. Such applicants should be recommended to the
Board of the Division of Mission Ministries by the Annual
Conference of which he/she is a member. In the event that an
Annual Conference has not been organized on the field, the
recommendations may come from the local church of which
the applicant is a member. In addition, the applicant should
have the endorsement and recommendation of the missionary
staff on that field.

A comprehensive project proposal for the endeavor in which
the prospective missionary will be involved should be included
along with the application. The proposal should include a
demographic study of the area where the missionary is to be
placed along with recommendations for the work based on
that study. It should also include recommendations as to the
amount of support required by the missionary based upon the
economy of the country, the merit of the project, and the
needs and qualifications of the applicant.

Upon approval by the Board of the Division of Mission
Ministries, support may be raised for the missionary among
Congregational Methodist churches. Such support for any one
project shall not extend for more than 5 years. Such sup- port
will be on a declining basis, i.e., the original amount will be
reduced by 20% each year for the five year period. After one
year the original amount will be reduced by 20%, after two
years by 40%, after three years 60%, after four years by 80%,
after five years by 100%. This support may be reduced more
rapidly if the newly established church is able to assume
responsibility more rapidly.



IX. MISSIONARY CREDENTIALS
To Whom It May Concern—Greetings:

Be it known that having been called
of the Lord and chosen of the Congregational Methodist
Church, was commissioned as a Christian Missionary on this
the day of in the year of our Lord
__and is hereby charged with the responsibilities, privileges,
and restrictions as set forth by the Congregational Methodist
Church, with the same status as an ordained minister while
serving on the Mission Field.

Signed
Chairman of Division of Mission Ministries

Signed
Secretary of Division of Mission Ministries

Signed
Director of Division of Mission Ministries

NOTE: In the March 26-27, 1998 Full Board meeting this
action was a part of the minutes: BD 6-98 “A motion was
made and carried that we proceed with the implementation of
Article 10 of the Missionary Handbook (page 29-30) regarding
the appointment of indigenous missionaries on our fields and
that the Director and Field Coordinator devise ways and
means for carrying this out.”
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Part Three
THE MISSIONARY ON THE FIELD
|. RESPONSIBILITY

1. To God. The missionary’s first responsibility is to God.
He is in God’s work at His calling. God has given His best, and
He deserves the missionary’s best. Much time should be
spent with God. The pressures of work, no matter how urgent,
should never rob the missionary of his devotional periods.

2. To the Division of Mission Ministries. The missionary is
subject to the directors, yet he is not a mere “employee” in
ordinary sense. He is a co-worker with the Board of Directors
as well as with his fellow missionaries, in the work God has
committed to their care.

3. To the Mission on the Field. The missionary should
have the same sense of loyalty to his fellow workers as to the
members of his own family. He should guard against the
feeling that a certain part of the work is “his” and the balance
is the work  of “the other missionaries.” To keep the unity of
the Spirit he must recognize that many members form one
body, and that he and his fellow missionaries are workers
together in the cause of Christ.

The missionary’s work must be conducted in harmony with the
policies of the Division of Mission Ministries and with the
principles of the Mission on the field. His willingness to accept
appointments by the Mission, or by a properly constituted
authority in the Mission, is evidence of his faith that God has
led him into the fellowship of the Mission. Such willingness
also indicates his confidence that, through the convictions of
those under whom or with whom he labors, God is able to lead
him rightly. The missionary must be faithful in attendance at
Mission or station prayer meetings, business meetings, etc.
The missionary should endeavor to keep himself well informed
concerning all phases of the work on his field and to maintain



a deep, prayerful interest in the success of the various
departments. The missionary should carefully observe all
Mission policies.

No gifts or financial aid may be given to any national without
the consent of the Mission. If a national is employed by a
missionary, the arrangements must be acceptable to the
Mission, and in accordance with the wage standards of the
Mission.

4, To the Field Coordinator. Elected by the Mission on the
field and approved by the Board of Directors, the Field
Coordinator is the chosen leader and should be given full and
hearty cooperation by each missionary. The Field Coordinator
maintains contact by correspondence and by phone with the
Home Office on matters pertaining to the Mission
administration, business, personnel, etc., except items
referred to the Field Mission.

5. To the Nationals. The missionary should cooperate
with the national Christians in such a way as to promote the
development of a strong, spiritual, indigenous church. He is a
debtor to those who know not Christ, which is a tremendous
responsibility.

If he fails, some may never be saved. God has committed
unto the missionary the ministry of reconciliation, and through
his love for them the nationals will feel the warmth of Christ’s
love.

6. To Those Who Support Him. The missionary should
correspond regularly with those who provide his support, for
through their sacrifice and interest he is able to be on the field.
Through their investments his friends become partners with
him in his ministry. He should share with them experiences
which will inspire praise to God for victories won and inter-
cession for urgent needs. Such contacts are of inestimable
value and have a direct bearing on the missionary’s continued
ministry. The Field Coordinator, the Director of Missions, and
all members of the Board of Directors should receive for their
files a copy of each circular letter sent to the missionary’s
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[l. SPHERE OF LABOR

The actual placement of a missionary is generally determined
by the Mission on the field. Where practicable the new
missionary is placed with a more experienced missionary.
Should the views of the new missionary differ from those of
the one in charge, he should avoid doing or saying anything
that would unsettle the minds of the converts and national
workers. If  the difference is such that happy fellowship is
impossible, the Mission will upon request, endeavor to work
out a satisfactory arrangement. The missionary will not be
appointed to a permanent sphere of labor without his consent,
but he should be willing to give temporary help to his brethren
when asked to do so.

The missionary is expected to give his full time and strength to
the work of the Mission and not to engage in any outside
activity without the consent of the Mission.

[ll. FURLOUGH

1. The Mission shall make a recommendation to the
Home Office concerning the furlough of a missionary,
preferably a year or so before it is normally due. Variations in
the length of the term may be advisable in some cases due
to health, needs of the work, or other factors. Final decision
rests with the Executive Committee or the Board of Directors.
A sched- ule of furloughs for the field should be prepared
several years in advance.

2. A missionary who desires to return home for an
emergency furlough before the expiration of his term, on
account of death among immediate members of the family in
the homeland (husband or wife, parents, children, brothers
and sisters), or for other personal reasons, must secure
permission in advance from the Mission on the Field and from
the Home Office. Travel expenses of emergency furloughs
may be paid from the missionary’s Contingency Fund,
provided sufficient funds are available.
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IV. VACATIONS

A vacation away from the station is recommended for each
missionary each year. The time of vacation granted is as
follows:

After one year’s service—a two week vacation each year.
After one term—a two week vacation plus travel time from
work area to home.

After 2 terms—a three week vacation plus normal travel time
from work area to home.

After 4 terms—a month vacation plus normal travel time from
work area to home.

Travel expenses on a vacation are personal expenses,
including the current mileage rate charged to a missionary
who uses a mission vehicle for personal use if such use
exceeds the 7,000 miles for personal use allowed each year.

V. SAFEGUARDING HEALTH

1. An annual routine physical checkup is strongly advised
for the missionary. This examination shall be reported in
duplicate forms provided by the Field Coordinator. One copy
shall be kept by the Field Coordinator. The other shall be sent
to the Director, except in the case of a field that has a field
doctor, in which event the doctor shall file it, and shall report to
the Director any condition which he feels is of a serious
nature. (See Medical Policy on pages 4-22 through 4-24.)

2. Recreation of some type is vital to good health and
good morale, and the missionary should include time for it in
his daily schedule.

3. Living quarters should be screened to provide
protection against  flies, mosquitoes, and  other
disease-carrying insects. Mosquito nets should be used in
malarial areas.

4. A vaccination for smallpox and inoculations for other
dis- eases should be kept up to date. Prophylactic medicines



should be taken under the advice of a doctor.

5. Care should be exercised to see that persons handling
food in the home are not suffering from communicable
diseases.

6. Proper drainage and disposal of garbage are important
fac- tors in preserving the missionary’s health.

7. Medical attention should be secured when needed, if
at all possible.

VI.LENGTH OF TERM

(1) The normal term of service for a missionary is two
years on the field. If an exception seems advisable because of
the health of the missionary or because of the work, the
consent of the Field Coordinator and the Board of Directors
must be obtained.

(2) Any time spent in deputation, language study or
special courses in route to the field shall be included in the
first term of service.

VII. LETTERS TO SHAREHOLDERS AND FRIENDS

1. The missionary must keep in direct touch with those
who provide his support. This is extremely important.

2. Letters to the missionary’s entire mailing list may be
sent at the Division of Mission Ministries expense (including
printing or copying, paper, envelopes and postage) as many
times a year as approved by the director of the Division of
Mission Ministries. A copy of each circular letter should be
sent to Division of Mission Ministries Director. Circular letters
should promote the interest of the work as a whole, should be
printed or reproduced neatly, and should not exceed one page
in length. Special care should be given to content, sentence
structure, punctuation, and spelling. As an additional safe-
guard of grammatical correctness and content appropriate-
ness, all letters should be submitted to the home office for
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approval before being printed and mailed.



3. The missionary is expected to write regularly for the
Messenger and the Mission Update. The support of his work
on the field and how well it is backed by prayer will depend
much upon the information he gives to the public and how
effectively he writes. Pictures to illustrate articles should be
supplied whenever possible (colored pictures).

VIII TRAVEL AND EXPENSE

1. When a missionary plans a trip of over 150 miles the
office of the Division of Mission Ministries should be
contacted.

2. Missionaries shall be reimbursed up to $100.00 per
month for telephone expense.

3. As missionary credit cards are primarily for travel and
emergency needs, a balance of no more than $250.00 shall
be exceeded unless prior approval shall have been obtained
from the office of the Division of Mission Ministries.

4. While traveling, missionaries shall adhere to the following
guidelines:

(a) Trips of 500 miles or less do not require an
overnight stay at mission expense.

(b) A per diem not to exceed $20 or actual expenses,
whichever is less for meals.

(c) Trips must be ministry purposed to be reimbursed
by the Division of Mission Ministries.

5. The office of the Division of Mission Ministries must
approve all expenditures over $250.00.

6. Reimbursement for personal travel:

(a) Trips to visit relatives, funerals, vacations, etc. are
considered personal travel and all related expenses
(vehicle operation, meals and lodging) are the
responsibility of the missionary.

(b) If the missionary conducts a mission service in
conjunction with such personal travel, no more than
50% of the expenses can be paid from the mission
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Part Four
THE MISSIONARY ON FURLOUGH
[. IN THE HOMELAND

1. A missionary should notify the Home Office
immediately upon his arrival from the field.

2. From one to three months of a full length furlough is
allowed for resting and visiting relatives, with longer period for
rest if necessary for health reasons.

[I. LENGTH OF FURLOUGH

This will vary, depending on the needs of the work and the
health of the missionary. A home missionary who has, after
4 years, successfully established a church so that it can call
another pastor, when it is mutually agreeable to the Board
of the Division of Mission Ministries and the missionary for the
missionary to continue as an employee of the Division of
Mission Ministries, shall be granted enough furlough in order
to secure support for another church planting effort. Any
exception to this policy must be determined by the Board of
Directors of the Division of Mission Ministries.

[1l. MEDICAL EXAMINATION

As soon as convenient after arrival on furlough, arrangements
should be made through the Home Office for a through
medical examination. The doctor’s report must be sent to the
Director immediately after the examination.

IV. DEPUTATION WORK
1. Each missionary shall give time to deputation work

when in the homeland unless other arrangements are made
with the Home Office.
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This ministry is necessary in order to keep the challenge of the
field before the homeland constituency and to increase the
effectiveness of the work on the field.

2. The Director cooperates with the missionary and the
field through the arrangement and coordination of deputation
schedules. The missionary may be able to make some
arrangements for his deputation work.

V. LEAVE OF ABSENCE

If a missionary desires to delay his return to the field for a
reason, or reasons, approved by the Field Coordinator of his
field, he may request the Board of Directors to grant him a
leave of absence without salary. Under normal circumstances
such a leave of absence will be granted for one year, during
which time the Division of Mission Ministries will continue
payment on the missionary’s insurance and retirement
policies, provided there are funds in the missionary’s account
to cover same. If no such assurance can be given, a
resignation will be in order.



Part Five
FIELD POLICIES
|. THE MISSION ON THE FIELD

A. Definition: The term Mission refers to the organization
on the field which consist of the missionaries sent out by the
Board of Directors, as distinct from the National Church. As
the work develops, the Mission should move into the
background and the National Church should emerge as the
prominent and more important “organism” with roots deep in
native soil.

B. Organization: A Field Coordinator shall be elected
annually by the Board of Directors. As the work develops and
new missionaries are sent out, a mission may be organized by
them on the field; provided however, that no mission station
shall organize with less than five missionaries who have been
appointed by the Board. These five or more missionaries must
have been on the field at least one year. With the input of the
Field Coordinator the other officers of the mission shall be
appointed annually by the board.

The charter membership of the Mission shall consist of the
missionaries on the field at the time of its organization. New
missionaries may become members after spending one year
on the field by a two-thirds vote of the members of the
mission. Should a missionary prove unstable or unable to
cope with the difficulties of the language or the climate, to
harmonize with his fellow missionaries, to adapt himself to the
nationals, or should otherwise prove himself unsuitable, the
Mission may either prolong his probation or make
arrangements to facilitate his retirement.

All further details of organization may be worked out by the
Mission as the needs of the work demand. The duties and
privileges of the Mission are and shall continue to be the
appointment of workers on the field and the opening of work in
new cities and stations under the direction of the Home Office.
It shall, in cooperation with the Home Office, handle all details
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in the purchasing and repairing of property, provided



the expense incurred does not exceed appropriations. All
plans of work shall be thoroughly understood and agreed upon
by the Director and/or Chairman of the Board and the Field
Coordinator of the Mission before going into effect upon the
field. The Board of Directors at its annual meeting shall
appoint trustees as needed for the field. Said trustees shall
have authority to handle all legal matters as required by the
governments in the respective fields.

In an organized Mission, regular annual and semi-annual
meetings are held at times agreed upon by the members.
Every missionary shall be present if at all possible. Other
business meetings may be called if necessary. A majority of
the voting members shall constitute a quorum.

C. Officers of the Mission are appointed for one year by
the Board of Directors.

1. Field Coordinator:

(1) He shall preside at Mission meetings.

(2) He shall, in cooperation with the other missionaries on
his field and in consultation with the Director of the Division of
Mission Ministries, prepare an annual budget for the work on
his field, and also an annual report to the Board of the work on
his field, and have them in the hands of the Director not less
than thirty days before the annual meeting of the Board of
Directors.

(3) He shall be a spiritual leader for the Mission.

(4) He shall be amenable to the Director of Mission
Ministries, who represents the Board of Directors.

(5) He and the Director of Mission Ministries must keep in
close contact by writing, by phone or by visits.
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(6) He shall, as an aid to efficient administration, be free to
confidentially write or to confer with the Director regarding any
matter concerning the work on his field. Such confidential
letters should be kept separate from regular correspondence.

(7) He shall be a member ex-officio of all committees of
the Mission on the field.

2. Assistant Field Coordinator:

(1) He shall care for the duties which usually pertain to the
office.

3. Treasurer:
(1) He shall be responsible for handling of all Mission funds.

(2) He shall keep an accurate account of all funds in his
trust and have books audited annually by a competent auditor
approved by Home Office.

(3) He shall send to the Home Office monthly reports
covering receipts, disbursements, and balances on hand in
various accounts.

(4) He shall keep record of all properties owned by the
Mission and keep the Home Office informed of same.

(5) He shall keep in close touch with the Superintendent
regarding all business transactions.

4. Secretary:

(1) He shall keep a clear record of all meetings of the
Mission and shall notify officers and committee members of
their appointments.

(2) He shall send copies of the minutes of all Mission
meetings to the Director and to all missionaries of the Mission,
whether on the field or on furlough.



5. Other officers may be elected by the Mission as
needed.

Il. LIVING QUARTERS AND OTHER MISSION
PROPERTIES

1. Living quarters or funds for living quarters will be
pro- vided by the Division of Mission Ministries.

2. The upkeep of all mission premises owned by the
Division of Mission Ministries is the responsibility of the
Mission. It is not desirable for a missionary to put personal
money into mission work or property unless it is a gift to the
Mission, in which case it is gratefully received, properly
recorded, and receipted by the Home Office. The Division
of Mission Ministries cannot be responsible for any
expenditure not authorized by it, nor for any outlay of
personal funds in Mission property or work.

3. All premises required for mission work should be the
property of the Division of Mission Ministries, and not of any
individual missionary.

4. When new buildings are planned or extensive
alterations are desired in existing buildings, plans and
estimates of cost shall be submitted to a Building
Committee for its consideration, and the proposed
construction shall not be undertaken until approval is
granted by the Mission and the Home Office.

5. All details concerning the purchasing, erecting, and
repairing of Mission property shall be cared for in consultation
with the Mission on the field and the Home Office, but in no
case shall expenditures exceed the amount authorized by the
bud- get of the Division of Mission Ministries.

6. All property purchased through the Division of Mission
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Ministries is property of the Board and must be properly
inventoried and listed in the Home Office. The only property
that can be classified as the personal property of any
missionary is that property bought by the missionary
personally, or that which has been given directly to the
missionary by another individual or group who has not
received a tax-exempt receipt for said gift.

7. The Mission on the field shall not mortgage or
otherwise encumber property of the Division of Mission
Ministries, and shall not borrow or lend money on behalf of the
Division of Mission Ministries except by permission of the
Board of Directors.

8. Visitors to the mission fields shall be made aware of a
per diem donation of $25.00 per person per day or $75.00 per
family for three meals and overnight accommodations (in
missionary homes) is expected. For lodging only, the per diem
is $10.00 per person. All visitors, work teams, etc. to our
mission fields shall be directed to be scheduled through the
Mission Office. All missionaries shall refer those who inquire
about visiting the field to the Mission Office for scheduling
approval. The mission’s office shall inform the public of the
policy via the Messenger, the Harvester and other means.

[ll. FINANCIAL REQUESTS FROM A FIELD

In order to coordinate the entire program of a Mission, it is
necessary that the presentation of appeals in the homeland be
in line with the actual urgent needs of the field. Therefore, an
individual missionary should not promote any project on his
own.

1) Requests for permission to raise funds for any project
on any field must first be approved by the Mission on the field,
then sent to the Home Office for approval as directed by the
Board, according to the approved budget. Only after such
approval is granted may funds be raised.

(2) Approved projects may be presented to the homeland



constituency through circular letters, deputation work, the
Messenger and Harvester, or otherwise, at the direction of the
Home Office.

(3) A missionary returning to the homeland on furlough
should have a definite understanding with the Mission on his
field concerning the approved projects for which he should
endeavor to secure contributions, and the order of their
importance.

(4) The total estimated cost of a project should include the
cost of raising the funds.

(5) Recommendations from a Mission to the Director
concerning projects for approval should be written separately
from other correspondence in order to facilitate handling in the
Home Office.

(6) Field Editors should keep the above regulations in
mind when editing articles which contain appeals for
unapproved projects.

IV. VISITS TO THE FIELD

1. A missionary who desires a relative to visit him on the field
for a period of more than 60 days must secure the approval of
the Field Coordinator at least 60 days prior to the visit.

V. THE NATIONAL CHURCH

From its inception, mission work should move toward self-
government and self-support by emphasizing the privilege of
Christian stewardship, and by making proper adjustments to
the local economic and social environment. The missionary
should not request his friends in the homeland to furnish funds
which the field is able to provide. Normal churches and
institutions which are well established should look to local
sources, and not to friends abroad, for needed increase in
income.
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One object of the Division of Mission Ministries is to establish
self-supporting, self-governing, and self-extending churches.



The missionary must always keep this in mind. Converts
should be stimulated and encouraged in the study of the Word
of God. Suitable opportunities should be afforded them for the
manifestation and exercise of spiritual gifts. They should be
taught to tithe, and to give free-will offerings according to their
ability for the support of the church and the spread of the
Gospel. National workers should be afforded all possible
encouragement. Bible training should be made available to
them on the field. As the national churches develop, they
should be encouraged to bear more and more responsibility.

Good books that are available give more information on the
National Church.

VI. DIVORCE AND REMARRIAGE

1. In dealing with believers who face problems arising out
of tangled marital relationships, the missionary and the
national leaders should be exceedingly careful. The Bible is
not perfectly clear on some points pertaining to this subject.
Each case should be dealt with in the spirit of Christ, and with
con- sideration given to the best spiritual interests of husband,
wife, and children, and any other concerned.

2. It must be recognized that God’'s redemptive grace is
sufficient to reach the lowest level of sin, and to completely
for- give and transform the truly repentant soul. However, it is
not always possible to completely undo all the harm, or to fully
rectify all the disorder which sin has brought into one’s life.

3. It is recommended that the missionary, in establishing
standards for church membership, and in dealing with truly
repentant individuals, allow the privileges of fellowship and
membership to those whose marital relationships fully meet
the demands of the law of the land in which they dwell, pro-
vided they walk in the light and do everything in their power to
safeguard the highest interests of their children, their mates,
and the cause of Christ.

4. The responsibility of leadership (such as holding an important
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office in the church or preaching the Gospel) should not be
entrusted to a person who practices polygamy, for anyone in a
place of leadership in a church must, in all things be “an
example of the believers.”



Part Six
FINANCES
[. SUPPORT OF THE GENERAL WORK

Since the Division of Mission Ministries is a faith organization
with no guaranteed income from any certain sources, all who
are connected with the Division of Mission Ministries at home
and abroad share in the responsibility of raising funds for the
overall ministry of the Division of Mission Ministries.

(1) While it is natural that a missionary can more easily
raise funds for the department of the work in which he
ministers, he should recognize the importance of the whole
work on his field and do all he can to turn the attention of
contributors to the work as a whole.

(2) There are many ways by which a missionary can
promote the work on his field.

a. By furlough deputation work under the supervision of
the Director.

b. By keeping in touch with homeland friends, while on
the field, and presenting to them the needs of the work. This is
done by writing circular prayer letters, reports for the
Messenger and Harvester, and by personal correspondence.

C. By providing as promptly as possible material
requested by the Home Office for promotional and other
purposes.

d. All fund raising must be in harmony with approved
methods and approved projects. Travel expenses for
missionary trips must be raised before a missionary receives
personal offerings or offerings for projects. If a missionary’s
personal account is in arrears by $500.00 or more, he will not
be permitted to raise money for an approved project for his
personal ministry until his account is brought into good
condition.
63



e. All missionaries and mission stations shall stay within
approved budgets.

f. No funds above $10,000 may be expended by the
Director of Missions unless first approved by the Executive
Committee.

[l. SPECIAL GIFTS

1. The manner in which a special gift is used on the field
must be approved by the MISSION or its authorized
committee, with special consideration being given to the most
urgent needs. The desire of the donor should be honored, and
as much as possible, the desire of the missionary to whom the
gift is sent.

2. The following principle is followed in the Accounting
Department of the Home Office: When a gift from Mr. A is
received with an explanation that it is for Mr. B, a missionary
on field C, there are three possible designations for it: (1) for
the work of Mr. B; (2) for the outgoing expenses or the support
of Mr. B; or (3) for the personal use of Mr. B, to supplement
his personal support. If an examination of the Home Office
records shows that Mr. A has made a pledge or sent gifts for
the outgoing expenses or support of Mr. B, and if there is
definite need in one of these accounts, the gift is applied
accordingly. If there is no such need, it is assumed that Mr. A
wants to assist in Mr. B’s work or in the work of his field. The
gift is then sent to the field as a special work gift for Mr. B.

3. When a special gift reaches the field, whether from the
Home Office or directly from the donor, it should be used
where needed most in the missionary’s department of the
work, or, with his consent, it may be used to meet an urgent
need in some other department.

4, The donor of a special gift should receive a prompt
acknowledgment from the missionary to whom the gift is sent.

5. All donors should be urged to channel their gifts



through the Home Office to insure safety in transmission and
efficiency in bookkeeping.
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6. With the exception of personal gifts from relatives, all
special gifts sent directly by donors to a missionary on the
field should be forwarded to the Home Office so that proper
receipts can be issued.

[ll. MEDICAL EXPENSES

1. The Division of Mission Ministries will pay up to 80% of
all authorized expenses in connection with hospital, doctors,
medical x-rays, prescribed medicines, and dental procedures
requiring hospitalization. (This refers to expenses above what
the insurance pays; good insurance coverage is provided.)
The missionary will pay 20% of the above medical expenses.

2. The Division of Mission Ministries pays one half the
cost of glasses or contact lenses, including the examination.
This does not include an extra pair of glasses, sun glasses or
contact lens. The Division will pay one half the cost of insuring
glasses or contact lenses against breakage or loss.

The Division of Mission Ministries pays one half the cost of a
hearing aid if prescribed by a qualified doctor.

The Division of Mission Ministries pays one-half the cost of
normal dental work, including X-rays, but does not pay for
orthodontic work for cosmetic purposes.

3.. Travel related medical expense: Vehicle expense, meals
and lodging in connection with visits to doctors and/or medical
tests or treatments are personal travel expenses, not to be
charged to missions’ funds. Exceptions up to $500 can be
made by the Director in unusual cases, and where insurance
does not cover cost of travel.

4. The Division of Mission Ministries will pay for an
annual physical examination. It is suggested that missionaries
less than fifty years of age should have a physical no less than
once every two years. Those beyond fifty should have an
annual physical. The examination should include:

(1) History & Physical

(2) Tonometry



(3) Vital Capacity (No. 1 or TVC)

(4) X-rays (P A Chest, Left Lateral)

(5) Treadmill/EKG

(6) Laboratory: Routine Lab—including stool tests for
those in tropics SMA-12

Triglycerides (and Cholesterol) Pap Test for women

Other tests may be included at the physician’s discretion.
Medical procedures or prescribed medicines that follow the
standard examination are shared between the Division of
Mission Ministries and the missionary on a 80-20 percentage
basis, with the mission providing the larger share.

5. The medical expenses of eligible missionary children
will be provided for as the parents are.

6. Medical bills should be sent from the doctor, clinic or
hospital to the missionary for verification that the services
were rendered as charged, and the missionary will forward the
bills to the Mission Office, Florence, Mississippi. All
appropriate forms should be filled out by the doctor or hospital
and verified by the missionary before being sent to the
insurance company.

7. Hospital Insurance. If a missionary carries personal
hospital insurance, the Mission will reimburse him for the
current year’s premium.

8. The Home Office should be advised of any significant
health problem so that help may be given in meeting the need
of the missionary.

9. The child of a missionary which is in the homeland (not
on the field with his parents) should secure the consent of the
Home Office before involving the Division of Mission Ministries
in any medical expense.
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IV. EXTRA REMUNERATIVE WORK

A missionary on furlough may, under certain circumstances,
be granted permission by the Administration to engage in
extra remunerative activities. If such permission is granted, the
following conditions shall apply.

1. Part-time work (e.g., substitute school teaching) may
be done if it does not interfere with deputation work, and the
earnings may be kept personally.

2. Full-time work, exceeding three months, may be done,
but in this case the missionary must make a choice between
his missionary salary and the earnings, for the entire period of
time involved.

3. While on the field, career missionaries are expected to
work full time (at least 45 hours per week) on their respective
fields and in their assigned jobs. They may take up to two
revivals each year for which they may keep the offering.
Missionaries are encouraged to take their vacation each year
as a time of resting and relaxing. If, however, they choose to
accept revivals during their vacation, they may keep offerings
received for their revivals. Missionaries on the field may,
under special circumstances engage in extra remunerative
activities that do not take away from their 45 hour work week
or conflict with their assigned jobs. Any missionary who
engages in such extra remunerative activities must be
prepared to demonstrate that he/she has worked a 45-hour
week and that such activities do not conflict with the spirit of
the missionary vocation nor with their assigned
responsibilities. The Director must approve such an
arrangement. If a missionary desires to engage in extra
remunerative work that requires over 16 hours a week he/she
must choose between his/her mission salary and the income
from the extra remunerative activities. The Board must
approve any exceptions to this policy.



V. DUAL APPOINTMENT WITH WGM/CMC

When there is a balance in the missionary’s share account,
the full monthly allocation will be paid on a timely basis. If
there is a deficit in the missionary’s share account, we are
not obligated to forward funds to WGM for that portion of the
missionary support for which the CMC is responsible (i.e. the
number of shares comprising 60% of the missionary support),
until such time as the missionary account is restored. If this
deficit persists it could become necessary to recall the
missionary from the Field to raise additional support.
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Part Seven
MISCELLANEOUS POLICIES
. WRITING FOR PUBLICATIONS

1. Since the testimony of our mission program is inseparably
joined with the written and spoken words of its workers, a
missionary shall not publish a book or pamphlet without first
securing through the Field Coordinator and the Director the
approval of the Division of Mission Ministries.

Il. Politics

1. A missionary in a foreign country must not take part in, or
publicly express himself concerning, the politics of the country
in which he labors. Great caution must be exercised while
residing in a foreign country in order to avoid difficulties and
complications with the people and with the authorities. The
missionary must depend upon God for help and protection,
and not upon the arm of flesh. While availing himself of
privileges offered by his own or a foreign government, he must
not demand help or protection, although in an emergency he
may find it necessary to ask for such.

Under normal conditions, the missionary should make no
verbal or written appeal to consuls or foreign officials for the
punishment of offenders or for vindication of his own sup-
posed rights. Should such an appeal be thought necessary, it
must be recommended and carried out by the Mission or by
the Field Coordinator.

[1l. ADOPTION OF CHILDREN

1. The Board of Directors does not approve of the adoption
of a child by a single missionary. The desire of a missionary
couple to adopt a child will be favorably considered.
Approval must first be secured from the Mission on the field,
and then from the Home Office. Sufficient shares must be
raised by the missionaries for adopted children.



IV. REVIVALS

1. A missionary is allowed two weeks with pay for revivals in
addition to any revivals which he may conduct during his
vacation time. These are not to run in succession, and they
must be cleared through the Home Office, as well as the
Mission on the Field.

V. CARS AND TRUCKS

1) The Mission, in collaboration with the Director of
Mission Ministries, decides at which stations mission cars are
to be placed.

(2) Missionaries, Mission Board Members, and others
employed by the Division of Mission Ministries with a valid
driver’s license shall be the only ones who drive Division of
Mission Ministries vehicles, with the exception of the spouse
of a missionary who is under said board with a valid driver’s
license; and also a mechanic who is working on said vehicle
with a valid driver’s license may have permission to test drive
before or after working on vehicle.

(3) Each missionary will be responsible for all traffic
violations. If there is an increase in vehicle insurance as a
result of a bad driving record, the missionary will be
responsible for the increase.

(4) The Division of Mission Ministries will provide as a
fringe benefit to the missionaries the use of Division owned
vehicles for personal use up to 7,000 miles per year.
According to I.LR.S regulation, this will mean an addition in
salary benefits. If the missionary does not use the vehicle the
full 7,000 miles, the Division of Mission Ministries will calculate
the benefit on actual miles driven at the |L.LR.S. rate if the
missionary can show accurate record of actual miles driven. If
accurate records are not kept of miles driven, the statement
issued at the end of the year for income tax purposes will
reflect the full benefit of 7,000 miles at the current |.R.S. rate.
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The Division of Mission Ministries accepts the following I.R.S
regulation as a statement of policy:

“If the value of the employee’s personal use of the car is so
small as to make accounting for it unreasonable or
administratively impractical. then the value of such use need
not be included in the employee’s wages. This de minimis
exception clearly applies in situations where the employee
uses a car that is otherwise used for business purposes to
drive to lunch or to make an occasional detour to go shopping,
and no inclusion is required in an employee’s income for such
use.

Care must be exercised, however, to ensure that such
personal use does not become so frequent or significant that it
is removed from the de minimis exception.” (Temporary Reg.
#1.123-6T) (CCH Tax Law Editors, Cars, Deductions, Fringe
Benefits, Record Keeping. Commerce Clearing House,
Inc.,4025 W. Peterson Ave., Chicago, lll. 60646, Page 15)

If a missionary’s personal use of the Division of Mission
Ministries vehicle exceeds 7,000 miles in a year, the Division
of Mission Ministries should be reimbursed for such mileage in
excess of 7,000 miles per year at the current rate set by the
Board of the Division of Mission Ministries for personal use of
a vehicle.

(5) A missionary who owns a car is responsible for all
expense incurred in the purchase, shipping and operation of
his car. When he uses his car in mission work, he is paid the
mileage rates set by the Division of Mission Ministries. When a
mission car is available for use on mission business, it should
be used, rather than a personal car.

VI. RETIREMENT AGE FOR MISSIONARIES

Normal retirement age is 67. However, a missionary who
wishes to continue serving on his/her field for a time beyond
normal retirement age may do so subject to Board approval
each year thereafter with consideration given to input from
other Field staff members and the results of a complete



annual physical exam.
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VIl. GRIEVANCE PROCEDURE

If a problem arises that cannot be resolved on the field, the
missionary/missionaries may appeal to the Director of Mission
Ministries. If the missionary/missionaries are not satisfied with
the Director's decision they may appeal to the Executive
Committee of the Board of Directors of the DMM if a
missionary/missionaries are not satisfied with the DMM Board
of Director's Executive Committee's decision they may appeal
to the full board whose decision will be the final disposition. All
appeals shall be in writing.” If a problem arises that cannot be
resolved on the field, the missionary/missionaries may appeal
to the Director of Mission Ministries. If the
missionary/missionaries are not satisfied with the Director's
decision they may appeal to the Executive Committee of the
Board of Directors of the DMM if a missionary/missionaries
are not satisfied with the DMM Board of Director's Executive
Committee's decision they may appeal to the full board whose
decision will be the final disposition. All appeals shall be in
writing.

VIIl. REAL PROPERTY

Section 1: The Board, under its Constitutional authority (Article
VIII, Section 2) may appoint the Director as its agent to
purchase and sell real property.

Section 2: The Director must gain the approval of the majority
of the executive officers of the Board for the purchase of
property exceeding $50,000 or the incurring of liability to the
Division of Mission Ministries.

Section 3: The Director must gain the approval of the majority
of the executive officers of the Board to sell property belonging
to the Division of Mission Ministries.

Section 4: Property purchased with funds from the Division
of Mission Ministries, whether totally or partially, shall include
the Division of Mission Ministries name on the title to the
property.



IX. STAFF

The Director may be authorized to employ such staff,
administrative or field, between board meetings as he/she
deems necessary. At the board meeting immediately following
the employment of each staff member the board shall either
approve or deny funding for the new position. If it is a position
that requires appointment the board shall either extend or
deny appointment.

Compliance Statement

| understand the policy and procedures stated in the Handbook
on Mission Policy and agree to embrace them and comply
with them.

| understand as an employee of the Division of Mission
Ministries | am to follow all directives given by the board of
directors directly or through one they have properly appointed
as their representative.

I will work to fulfill assignments given me to the best of my
ability.

Signature Date
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